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CSR PROJECT DETAILS

CSR Project Summary Report — FY 2025-26

Water Conservation by Pond Development and School Transformation in Nuh

PROJECT SNAPSHOT
Project Name Water Conservation by Pond Development and School Transformation in Nuh
Implementing Agency S M Sehgal Foundation, Plot No. 34, Sector 44, Gurgaon
Location Dihana Village, Nuh Block, Nuh District, Haryana
Financial Year FY 2025-26 (April 2025 — March 2026)
Schedule VIl Head I'F.em (iv): Er?wronmen'.cal Sustainability & Conservation of Natural Resources; Item
(ii): Promoting Education

KEY OUTCOMES AT A GLANCE

Deliverable Description Status

Dihana village pond rejuvenated — de-siltation, embankment,
Pond Rejuvenation ramp, solar lights, fencing, plantation (55 trees), benches, Vv Achieved
pathway, plaque

GSSS Dihana (School Code 809) transformed — classrooms, toilet
School Transformation blocks, kitchen, dining area, RWH system (1,00,000 L), drinking Vv Achieved
water, gate, landscaping

Community Capacity Capacity-building of the Village Development Committee on water

Building management, school planning, and community-led monitoring v Achieved

INTERVENTION 1 — POND REJUVENATION, DIHANA VILLAGE

The traditional village pond (talab) in Dihana was severely silted and non-functional, depriving the community of a
critical water source for irrigation and livestock. The project undertook full rejuvenation through de-siltation,
embankment strengthening, and construction of community facilities.

Activities Completed

v De-siltation to restore the pond's water storage capacity

v Embankment strengthening — levelling, dressing, and grass turfing to prevent soil erosion
v/ Ramp constructed at pond entrance for livestock access

V' Screening chamber developed

v/ Hume pipe installation for drainage management

V' Solar street lights installed around the pond area

v Fencing erected around the embankment to prevent degradation by animals

v 9 concrete benches / chairs installed around the pond

V' 55 trees planted around the pond perimeter
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V' Information plaque board erected at the entrance

V' Pathway constructed around the full perimeter of the pond

v Village Development Committee (VDC) formed and trained for post-project maintenance

Pond — Before & After

BEFORE
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Pond — dry and heavily silted before work

BEFORE
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Pond silted and non-functional

AERIAL VIEW

Aerial view — completed pond

AFTER
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Pond — filled with water after rejuvenation

AFTER
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Earth-breaking ceremony, November 2025

COMPLETED

Completed pond — ramp, solar lights, fencing, benches
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INTERVENTION 2 — SCHOOL TRANSFORMATION, GSSS DIHANA (809)

Government Senior Secondary School Dihana (School Code 809) lacked basic infrastructure — classrooms were in
disrepair, sanitation was inadequate, the kitchen was dysfunctional, and there was no reliable drinking water. The
project undertook a holistic transformation of the school campus.

Works Completed

V' Repair of existing classrooms, corridors, doors, and windows

v/ New toilet blocks constructed — boys and girls sections (creatively painted as bus-themed murals)
V' Prayer / assembly stage constructed

v Repair and upgrade of kitchen (primary and secondary wings)

New covered dining area with seating — accommodates the entire student body

Rooftop Rain Water Harvesting System — 1,00,000 litre storage capacity

Drinking water station constructed and made operational

New main gate with artistic mural and paving

Interlocking brick pathways throughout the campus

NENENENENEN

Landscaping, campus greening, and mural / wall painting
V' Wire fencing and boundary security enhancement

V' LED lighting and electrical upgrades across classrooms
School — Before & After

BEFORE AFTER

School campus after full transformation
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TRUE CREDITS PRIVATE LIMITED

BEFORE

AFTER

After — new main gate and toilet blocks

RWH SYSTEM

Before — inadequate toilet & water facilities
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After — landscaping, new dining area & gate

AFTER

After — refurbished classrooms and corridor

CAMPUS VIEW

After — school campus front view
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INTERVENTION 3 — COMMUNITY CAPACITY BUILDING (VDC)

A Village Development Committee (VDC) was formed comprising community members, Panchayat
representatives, and school stakeholders. Three capacity-building sessions were conducted, ensuring long-term
sustainability of both the pond and the school infrastructure.

Sessions Covered

v Water resource management and sustainable use of the rejuvenated pond

v School development planning and community oversight of infrastructure

v/ Community-led monitoring mechanisms for long-term project sustainability

V' Leadership, coordination, and ownership capacity-building among VDC members

V' Proper operation and maintenance of RWH system and drinking water station

VDC Capacity Building Session — Dihana Village

IMPLEMENTING AGENCY & COMPLIANCE

Agency Name S M Sehgal Foundation
Address Plot No. 34, Sector 44, Gurgaon
CSR-1 Registration As registered with the Ministry of Corporate Affairs (MCA) portal

NOC from Gram Panchayat Dihana (Sarpanch: Shamim Ahmed); NOC from School
Permissions Obtained Management Committee & Principal, GSSS Dihana (809); BEO Permission Letter
dated 13-Nov-2025

Village Development Committee (VDC) constituted at Dihana for both pond and

Community Bod . .
v v school post-project maintenance
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